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1. Introduction 
1.1Triggering Employee Performance with Motivation 
0F*UHJRU¶V 7KHRULHV ; DQG < DUH D VQDSVKRW WDNHQ HSLVRGLFDOO\ RI GLYHUVH KXPDQ
EHKDYLRXU 2QO\ WR VRPH H[WHQW GRHV 7KHRU\ < VXJJHVW WKDW ZKDW LV QHHGHG LV WKH
ZLVGRP WDFW DQG DELOLW\ RI PDQDJHPHQW WR PRWLYDWH ZRUNHUV VR WKDW WKHLU QDWXUDO
GLVSRVLWLRQ WRZRUNKDUG FDQEHQXUWXUHGDQG UHDOL]HG$OWKRXJKE\ WKLV0F*UHJRU¶V
ZRUNPDNHVVRPHFRQWULEXWLRQWRWKHGHYHORSPHQWRIWKHFRQFHSWRIZRUNHUPRWLYDWLRQ
WR D JUHDWHU H[WHQW LW IDLOV WR FDSWXUH KXPDQ EHKDYLRU LQ LWV HQWLUHW\:RUN LV QRW DV
QDWXUDO DVSOD\ DV7KHRU\<SRVWXODWHV QHLWKHU GRHV FRHUFLRQ LQ LWVHOI HOLFLW LQFUHDVHG
SURGXFWLYLW\ DV 7KHRU\ ; FRQWHQGV ,QGHHG PRWLYDWLRQ LV SLYRWDO LQ ZLQQLQJ WKH
V\PSDWK\RIZRUNHUV WRZRUNVDWLVIDFWRULO\7KH UHZDUGV\VWHP LQSODFH LV FDSDEOHRI
GULYLQJ WKH ZRUNIRUFH WR ZRUN WKHLU KHDUWV RXW ZLWKRXW KDYLQJ WR FRHUFH WKHP
(PSOR\HHVZLOOQRWZRUNMXVWEHFDXVHWKH\LWFKIRUZRUN,WLVWKHUHZDUGDWWDFKHGWRWKH
HIIRUWV WKDW GULYHV WKHP WR GR DVPXFK DV WR REWDLQ WKDW SOHDVXUDEOH JHVWXUH0DVORZ
 IRXQG WKDW KXPDQ QHHGV DUH GHYHORSPHQWDO ZKLFK SUHVXSSRVHV WKDW SHRSOH
HQGHDYRU WR JHW WKRVH QHHGV VDWLVILHG 1R RQHZLOO ZRUN IRU QR IHHZKLOH WKH SHUVRQ
ODFNV WKH EDVLF SK\VLRORJLFDO QHHGV $SSDUHQWO\ WKHUH ZLOO QRW EH DQ\ LQWULQVLF
PRWLYDWLRQ ZKHUH WKHUH LV QLO RU LQVXIILFLHQW H[WULQVLF PRWLYDWLRQ 7KH SURSHQVLW\ WR
ZRUN LV XVXDOO\ WULJJHUHG E\ WKH UHFHSWLRQ RU H[SHULHQFH RI FHUWDLQ VDWLVIDFWLRQ WKDW
SOHDVHVWKHLQGLYLGXDO

&RPSHQVDWLRQ LV RQH RI WKH NH\ HOHPHQWV RI WKH UHZDUG V\VWHP WR DSSUHFLDWH DQG
UHLQIRUFHDSSURSULDWHZRUNFRQGXFW7KHH[WHQWRISHUIRUPDQFHFDQEHGHWHUPLQHGDIWHU
WKHHPSOR\HHKDVEHHQDSSUDLVHG7KLVKDVWKHWHQGHQF\RISURSHOOLQJWKHHPSOR\HHWR
ZRUN DVVLGXRXVO\ WRZDUGV WKH DFKLHYHPHQW RI WKH VWDWHG JRDOV LQ RUGHU WR PD[LPL]H
LQFRPH DV MXVWLILHG E\ WKH H[SHFWDQF\ WKHRU\ (YHQ WKH PRVW LQWULQVLFDOO\ PRWLYDWHG
HPSOR\HHZLOOEHFRPHGLVFRXUDJHG LI WKH VDODU\ LV LQFDSDEOHRIpaying rentRUbuying 
bread 2FFDVLRQDOO\ VDODU\ DGMXVWPHQWV DUH QHFHVVDU\ WR HQDEOH ZRUNHUV FRSH ZLWK
HFRQRPLFSUHVVXUHVDQGDOVRWRPRWLYDWHHPSOR\HHVWRZRUNKDUGHUVRDVWRFROOHFWLYHO\
GULYHWKHQDWLRQWRDFKLHYHLWVGHVLUHGJRDOV
1.2 Teacher Compensation Packages in Ghana 
7KHHFRQRPLFZHOOEHLQJRI*KDQD MXVW OLNHDQ\RWKHUQDWLRQ LVGLUHFWO\UHODWHGWR WKH
VNLOOVRI LWVFLWL]HQU\$VZHOO LW LVEHFRPLQJEURDGO\ UHFRJQL]HG WKDWTXDOLW\ WHDFKHUV
DUHWKHNH\LQJUHGLHQW WRDVXFFHVVIXOVFKRRODQGWRLPSURYHVWXGHQWDFKLHYHPHQW<HW
HGXFDWLRQDO SROLFLHV IRUFLEO\ IRUJHG E\ WKH OHYHO RI UHVRXUFHV LQ WKH FRXQWU\ GR QRW
HQVXUH WKDW TXDOLW\ WHDFKHUV DUH UHFUXLWHG DQG UHWDLQHG LQ WKH SURIHVVLRQ$FFRUGLQJO\
RYHU WKH \HDUV*KDQDKDVEHHQ VWXFNZLWK D FRPSHQVDWLRQ V\VWHP WKDWZRUNV DJDLQVW
LPSURYHPHQWV LQ WKH WHDFKLQJ IRUFH :LWKRXW VRPH VLJQLILFDQW FKDQJHV WKH KRSH RI
V\VWHPDWLFDOO\ LPSURYLQJ VWXGHQW RXWFRPHV LV VPDOO 2I FRXUVH WKH WHDFKHU
FRPSHQVDWLRQ V\VWHP ZRUNV ZLWKLQ WKH HQWLUH VHW RI SROLFLHV WKDW JRYHUQ WHDFKHUV
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LQFOXGLQJUHFUXLWPHQWFHUWLILFDWLRQ WHQXUHDQGUHWLUHPHQW7KLQJVGRQH LQ WKRVHDUHDV
LQWHUDFW ZLWK WKH FRPSHQVDWLRQ V\VWHP DQG GHWHUPLQH WKH RXWFRPH RI WKH NLQG RI
WHDFKHUV WKDW DUH UHFUXLWHGDQG WKHFRQVHTXHQWLDO VWXGHQWV¶SHUIRUPDQFH$Q\FRKHUHQW
VHWRISROLF\SUHVFULSWLRQVDLPHGDWLPSURYLQJWKHTXDOLW\RIWKHWHDFKHUVLQFODVVURRPV
PXVW KDYH PXOWLSOH GLPHQVLRQV $Q LQGXFWLRQ SROLF\ LV REYLRXVO\ FUXFLDO %XW DQ
LQGXFWLRQ SROLF\PXVW EH FRRUGLQDWHG ZLWK SROLFLHV WKDWPDQDJH WHDFKHUV DQG UHZDUG
WKHPDFFRUGLQJWRWKHLUSHUIRUPDQFHRQFHWKH\KDYHEHHQLQGXFWHG

7KHVH JURWHVTXH LQHTXLWDEO\ XQVDWLVIDFWRU\ FRPSHQVDWLRQ SDFNDJHV WKDW EHGHYLOHG
*KDQDFRXSOHGZLWKWKHRXWFU\RIWKHHQWLUHODERXUIRUFHLQWKHFRXQWU\FRPSHOOHGWKH
WKJRYHUQPHQWRI WKHWKUHSXEOLFWR LPSOHPHQW WKHVLQJOHVSLQHVDODU\VFKHPH8QGHU
WKLVQHZVDODU\VWUXFWXUHDSSURSULDWHFRPSHQVDWLRQWKDWPHDVXUHVXSWRDQLQGLYLGXDO¶V
FLUFXPVWDQFH LVDZDUGHG WRGHVHUYLQJZRUNHUV7KLV LVGHHPHG WRHQVXUH WKDWZRUNHUV
DUH WUHDWHG IDLUO\ DQG HTXLWDEO\+RZHYHU WKH ODFN RI DGHTXDWH FRQVXOWDWLRQZLWK WKH
ZRUNHUV LQ WKHGHWHUPLQDWLRQRI WKH UHPXQHUDWLRQDQG WKH DSSURDFKRI WKHQHZVDODU\
VFKHPHLPSOHPHQWDWLRQPLJKWEHJHWPLVWUXVWLQWKHVFKHPH7KHUHVXOWRIWKLVPLJKWEH
WKH IHHOLQJ RI LQHTXLW\ DQGXQIDLUQHVV DPRQJ WKHZRUNIRUFH LQFOXGLQJ WHDFKHUVZKLFK
PD\KDYHQHJDWLYHLPSOLFDWLRQVRQWKHLUSURGXFWLYLW\

1.3 Teacher Heightened Expectations Referent to Other Public Servants 
3D\ GLIIHUHQWLDOV DOZD\V EULQJ DERXW XQKHDOWK\ VLWXDWLRQV DQG FRQIOLFWXDO DQG
FRQIURQWDWLRQDO LQGXVWULDO UHODWLRQV 6XFK ZDV WKH ORQJVWDQGLQJ VWDWH RI DIIDLUV LQ
*KDQD+RZHYHU WKHTXHVWRI WKH*KDQDLDQJRYHUQPHQW LQDGGUHVVLQJWKHXQHYHQQHVV
LQ FRPSHQVDWLRQ SDFNDJHV DPRQJ HPSOR\HHV LQ SXEOLF VHUYLFH LQ WKH FRXQWU\ E\
LQWURGXFLQJ WKHVLQJOHVSLQHVDODU\KDVEURXJKWDERXWPL[HGIHHOLQJV&LYLODQGSXEOLF
VHUYDQWVZKRVHVDODULHVDUHKLJKHUWKDQZKDWLVHTXLWDEO\GXHWKHPIHDUHGWKDWWKHVLQJOH
VSLQH VDODU\ZRXOG HURGH WKHLU UHPXQHUDWLRQ+RZHYHU WKHPDMRULW\RI WKHZRUNIRUFH
PRVWO\WHDFKHUVZKRWKLQNWKH\KDYHEHHQXQIDLUO\GHDOWZLWKDOOWKLVZKLOHLQVRIDUDV
WKHVDODULHVDUHFRQFHUQHGDUH LQH[SHFWDQF\RIFRORVVDOXSZDUGDGMXVWPHQWV6LQFH LWV
LQWURGXFWLRQ WKHVLQJOHVSLQHVDODU\KDVEHHQ IUDXJKWZLWK LPSOHPHQWDWLRQFKDOOHQJHV
$VDUHVXOWWKHFRPPLWWHHFKDUJHGZLWKLWVLPSOHPHQWDWLRQUHFRPPHQGHGDSLHFHPHDO
LPSOHPHQWDWLRQDSSURDFK

7KH LQFOXVLRQ RI WKH SHUVRQQHO RI WKH SXEOLF VHUYLFH LQ WKH ILUVW EDWFK RI WKH
LPSOHPHQWDWLRQFRXOGKHLJKWHQWHDFKHUV¶H[SHFWDWLRQ8VLQJWKH3ROLFHDVWKHUHIHUHQFH
SRLQW WHDFKHUVZKR IRUP WKH JUHDWHVW SHUFHQWDJH RI WKH JRYHUQPHQWZRUNIRUFHPLJKW
WKLQNWKDWWKH\KDYHKLJKHUTXDOLILFDWLRQWKDQWKH3ROLFHDQGDVVXFKWKH\GHVHUYHEHWWHU
WUHDWPHQW(YHQ WKRXJK WKH\ZHUH \HW WR VHHKRZPXFKZDVGXH WKHPZKHQ LW JRW WR
WKHLU WXUQ RI WKH LPSOHPHQWDWLRQ RI WKH QHZ VDODU\ VFKHPH VRPH WHDFKHUV ZHUH
HVWLPDWLQJKRZPXFKWKH\DUHOLNHO\WRHDUQ,QRWKHUZRUGVVRPHWHDFKHUVZHUHXVLQJ
WKH VDODULHV RI WKH 3ROLFH DV D EHQFKPDUN LQ FDOFXODWLQJ WKHLU DQWLFLSDWHG VDODU\
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LQFUHPHQW7KLVZDVD OLNHO\ LQGLFDWLRQ WKDW LI WKH\DUHQRWJLYHQDEHWWHUFRQGLWLRQRI
VHUYLFH WKH\ PLJKW EH GLVLOOXVLRQHG WR ZRUN $OWKRXJK WKHLU SDFNDJH XQGHU WKH QHZ
VDODU\VFKHPHZDV\HWWREHLPSOHPHQWHGRQHPD\FRQVLGHUWKHH[WHQWWRZKLFKWHDFKHUV
WKLQN WKH QHZ VDODU\ VFKHPH ZDV HTXLWDEOH 7KHUHIRUH LW ZDV SUXGHQW WR NQRZ KRZ
VHQVLWLYH*KDQDLDQWHDFKHUVZHUHDERXWSD\GLIIHUHQWLDOVUHODWLYHWRRWKHUZRUNHUVXQGHU
WKH QHZ VFKHPH$Q\ VXFK IHHOLQJ RI LQHTXLW\ DPRQJ WHDFKHUV FRXOG OHDG WR UHGXFHG
PRUDOHZKLFK FRXOG EH WUDQVODWHG LQWR UHGXFWLRQ LQ FRPPLWPHQW WR GXW\ZKLFKPLJKW
OHDGWRWXUQLQJRXWJUDGXDWHVZKRDUHQRWIXOO\IXQFWLRQDODQGHGXFDWHGZLWKWKHGHVLUHG
DWWULEXWHVRIWKH*KDQDLDQHGXFDWLRQV\VWHP

1.4 Objectives of the Study 
7KHVWXG\VRXJKWWRILQGRXWKRZZRUNDEOHDQGHTXLWDEOHWHDFKHUVVDZWKHVLQJOHVSLQH
VDODU\VWUXFWXUH7KHSXUSRVHRIWKLVVWXG\ZDVWRWDNHDFORVHUORRNDWWKHHIILFDF\RIWKH
DSSOLFDELOLW\RI WKH(TXLW\6HQVLWLYLW\7KHRU\ WR WHDFKHUV0RUHVSHFLILFDOO\ WKLVVWXG\
IRFXVHG RQ WKH DELOLW\ RI (TXLW\ 6HQVLWLYLW\ WR GLVFULPLQDWH EHWZHHQ WKH UHVSRQVHV RI
WKUHHGLIIHUHQWFODVVLILFDWLRQVRILQGLYLGXDOVSRVLWHGE\WKHWKHRU\%HQHYROHQWV(TXLW\
6HQVLWLYHV DQG(QWLWOHGV LQ UHVSRQVH WR WKH VLQJOHVSLQH VDODU\ VWUXFWXUH7KH VSHFLILF
REMHFWLYHVZHUHWR
 DVVHVV KRZ VHQVLWLYH WHDFKHUV ZHUH WR WKH HTXLWDEOH QDWXUH RI WKH VLQJOHVSLQH
VDODU\VWUXFWXUH
 LQYHVWLJDWH ZKHWKHU WHDFKHUV¶ JHQGHU UDQN RU TXDOLILFDWLRQ LQIOXHQFHG WKHLU
HTXLW\VHQVLWLYLW\WRWKHVLQJOHVSLQHVDODU\VWUXFWXUH

7KHRUHWLFDO)UDPHZRUN
7KHUH KDYH EHHQ SUDFWLFDO SUREOHPVZLWK WKH XVH RI HTXLW\ WKHRU\ *UHHQEHUJ 
LOOXPLQHVWKHLQFDSDELOLW\RIWKHWKHRU\LQDLGLQJSUHGLFWLRQRIWKHDFWLRQWREHWDNHQE\
HPSOR\HHVZKHQIDFHGZLWKLQHTXLW\WREULQJWKHLUHTXLW\UDWLRLQWREDODQFH7KLVODFN
RI VSHFLILFLW\ UHJDUGLQJZKDW UHVSRQVHV LQGLYLGXDOVH[SHULHQFLQJ LQHTXLW\ DUH OLNHO\ WR
KDYHLVDVHULRXVVKRUWFRPLQJRI WKHRULJLQDOHTXLW\WKHRU\)XUE\DQGDVVXFK
WKH RULJLQDO HTXLW\ WKHRU\ HYHQWXDOO\ EHFDPH OHVV SRSXODU *UHHQEHUJ 
$FFRUGLQJO\UHVHDUFKHIIRUWVZHUHIRFXVHGRQJHQHUDWLQJDVROXWLRQWRWKHLQDGHTXDFLHV
RIWKHHTXLW\WKHRU\HYHQWXDOO\FUHDWHGWKHHTXLW\VHQVLWLYLW\WKHRU\6DXOH\	%HGHLDQ
 7KLV UHJHQHUDWLRQ RI LQWHUHVW LQ HTXLW\ KDV EHHQ SURPXOJDWHG LQ SDUW E\ DQ
H[WHQVLRQRIWKHRULJLQDOHTXLW\WKHRU\WRLQFOXGHLQGLYLGXDOGLIIHUHQFHVDQGDFFRUGLQJO\
PRGLILHGDVHTXLW\VHQVLWLYLW\WKHRU\3DWULFNDQG-DFNVRQ

,QDVPXFK DV HTXLW\ VHQVLWLYLW\ WKHRU\ LV DQ RIIVKRRW RI WKH HTXLW\ WKHRU\ HTXLW\
VHQVLWLYLW\KDVSURYHQ WREH D UHILQHPHQWRI WKH RULJLQDO HTXLW\ WKHRU\ $GDPV
+RZHYHU LI HTXLW\ VHQVLWLYLW\ LV WR SURYHPRUH XVHIXO WKDQ WKH RULJLQDO HTXLW\
WKHRU\LWPXVWEHPRUHSUHGLFWLYHZLWKUHJDUGVWRKRZHPSOR\HHVUHVSRQGWRIHHOLQJVRI
LQHTXLW\:LWKRXWWKLVDELOLW\HTXLW\VHQVLWLYLW\WKHRU\ULVNVWKHIDWHRIEHLQJFRQVLGHUHG
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DQLQWHUHVWLQJQRWLRQZLWKOLWWOHRUQRSUDFWLFDOYDOXHDQGIDOOLQJRXWRIIDYRXUPXFKDV
WKHRULJLQDOHTXLW\WKHRU\*UHHQEHUJ

(TXLW\ VHQVLWLYLW\ SRVLWV WKDW HPSOR\HHV FDQ EH FRQYHQLHQWO\ FDWHJRUL]HG LQWR WKUHH
JURXSV HTXLW\ VHQVLWLYHV EHQHYROHQWV DQG HQWLWOHGV DORQJ SRLQWV RI D FRQWLQXXP2Q
RQH HQG RI WKH FRQWLQXXP DUH WKH EHQHYROHQWV RWKHUZLVH NQRZQ DV ³JLYHUV´ ZKR
H[SUHVVKLJKVDWLVIDFWLRQ UHODWLYH WRRWKHUVZKHQ WKHLURXWSXWLQSXW UDWLRVDUH OHVV WKDQ
WKHUHIHUHQWSHUVRQV%HQHYROHQWVKDYHKLJKHUWROHUDQFHIRUXQGHUUHZDUGVLWXDWLRQV$W
PLGUDQJH DUH WKH HTXLW\ VHQVLWLYHV 7KHVH LQGLYLGXDOV PRVW FORVHO\ DGKHUH WR WKH
WUDGLWLRQDO QRUPRI HTXLW\ ±ZLWK WKH EDODQFH RI LQSXWV WR RXWFRPHV $OOHQ	:KLWH
2QWKHRWKHUHQGRIWKHFRQWLQXXPDUHWKHHQWLWOHGLQGLYLGXDOVRU³WDNHUV´ZKR
DUHPRVWVDWLVILHGZKHQWKH\UHFHLYHPRUHRXWFRPHVWKDQLQSXWV.LQJ0LOHVDQG'D\
 (QWLWOHGV DUH PRVW VHQVLWLYH WR SHUFHLYHG XQGHU±UHZDUG LQHTXLW\ 6DXOH\ 	
%HGHLDQ

$FFRUGLQJWRWKHODWHVWYLHZHTXLW\VHQVLWLYHVILWWKHFODVVLFHTXLW\WKHRU\SURSRVLWLRQV
(TXLW\ VHQVLWLYHV SUHIHU WR EH LQ D VWDWH RI HTXLW\ ZLWK UHJDUG WR WKH RXWFRPHV WKH\
UHFHLYHIRUWKHDPRXQWRILQSXWVWKH\H[SHQGZKHQFRPSDUHGWRVRPHRQHGRLQJVLPLODU
ZRUN 7KH RULJLQDO SURSRVLWLRQV RI HTXLW\ WKHRU\ DSSO\ WR WKLV JURXS ,I DQ HTXLW\
VHQVLWLYH¶V UDWLR RI RXWFRPHV WR LQSXWV LV RXW RI EDODQFHZLWK WKHLU UHIHUHQW RWKHU WKH
SHUVRQZLOOEHPRWLYDWHGWRDFWLQDZD\VRDVWRJHWWKHLUUDWLREDFNLQWREDODQFH

%HQHYROHQWV DUHPRUH WROHUDQW RI VLWXDWLRQV LQ ZKLFK WKH\ DUH EHLQJ XQGHUUHZDUGHG
:KLOH WKH\ GR QRW VHHN WR EH XQGHUUHZDUGHG WKH\ DUH DVVXPHG WR EH OHVV OLNHO\ WR
UHVSRQGDW OHDVWRYHUWO\ZKHQWKH\DUHSODFHGLQDQXQGHUUHZDUGVLWXDWLRQ(QWLWOHGV
DUH SRVLWHG WR H[SHULHQFH OHVV GLVVRQDQFH ZKHQ WKH\ DUH RYHUUHZDUGHG DQG PRUH
GLVVDWLVIDFWLRQZKHQXQGHUUHZDUGHG$VVXFKWKH\DUHDVVXPHGWREHPRUHOLNHO\WKDQ
WKHRWKHUJURXSVWRUHVSRQGRYHUWO\WRDQRYHUUHZDUGVLWXDWLRQ

0HWKRG
3.1 Sample 
7KHWDUJHWSRSXODWLRQIRUWKHVWXG\FRQVLVWHGRIDOOEDVLFVFKRROWHDFKHUVLQWKH:HVWHUQ
DQG &HQWUDO 5HJLRQV $ VDPSOH RI  EDVLF VFKRRO WHDFKHUV ZHUH VHOHFWHG IURP WKH
8QLYHUVLW\RI(GXFDWLRQ:LQQHED,QVWLWXWHRI(GXFDWLRQDO'HYHORSPHQWDQG([WHQVLRQ
,('( &DSH &RDVW VWXG\ FHQWUH 6WXGHQWV ZKR DUH DW WKLV VWXG\ FHQWUH DUH
SUHGRPLQDQWO\ IURP WKH &HQWUDO DQG:HVWHUQ 5HJLRQV 6LPSOH UDQGRP VDPSOLQJZDV
XVHGWRVHOHFWEDVLFVFKRROWHDFKHUVWRSDUWLFLSDWHLQWKHVXUYH\RQO\FRPSOHWHG
DQGUHWXUQHGWKHVXUYH\LQVWUXPHQW7KLVPHWKRGZDVDGRSWHGEHFDXVHHDFKEDVLFVFKRRO
WHDFKHU DW WKH FHQWUH ZDV D SRWHQWLDO FDQGLGDWH RI JLYLQJ WKH UHTXLUHG SLHFHV RI
LQIRUPDWLRQQHHGHG
3.2 Instrumentation 
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7KH(TXLW\6HQVLWLYLW\ ,QVWUXPHQW (6, E\+XVHPDQ+DWILHOG DQG0LOHV ZDV
HPSOR\HG WRJDWKHU WKHQHFHVVDU\GDWD IURP WKH VHOHFWHG UHVSRQGHQWV (6, DWWHPSWV WR
PHDVXUHKRZLQGLYLGXDOVGLIIHULQWKHLUDOORFDWLRQRIRXWFRPHV7KH(6,LVDILYHLWHP
IRUFHGGLVWULEXWLRQ PHDVXUH RQ ZKLFK WKH UHVSRQGHQW DOORFDWHV  SRLQWV EHWZHHQ D
EHQHYROHQW UHVSRQVHDQGDQHQWLWOHG UHVSRQVH IRUHDFKRI WKH ILYH LWHPV7KHVWDQGDUG
FRQYHQWLRQDO(6,ZDVPRGLILHG WRFRQWH[WXDOLVH LWVXVDJH:KHUHYHUorganisationZDV
IRXQG LQ WKH(6, LWZDVVXEVWLWXWHGZLWKgovernment IRU WKHSXUSRVHRI WKLVVWXG\1R
RWKHUDOWHUDWLRQZDVPDGHWRWKHLQVWUXPHQW

$OWKRXJK WKH(6, KDV HVWDEOLVKHGYDOLGLW\ DQG UHOLDELOLW\ LQ LWV HGLWHG IRUP WKH HQWLUH
TXHVWLRQQDLUH ZDV WHVWHG WR GHWHUPLQH ZKHWKHU WKHUH KDG EHHQ D UHGXFWLRQ RU IXUWKHU
VWUHQJWKHQLQJ LQ WKLV ZLVH 3UHYLRXV UHVHDUFK VWXGLHV XVLQJ WKH (6, KDYH UHSRUWHG
FRHIILFLHQWDOSKDVUDQJLQJIURPWR.LQJDQG0LOHV3DWULFNDQG-DFNVRQ
DQGDWHVWUHWHVWUHOLDELOLW\RI0LOHV+DWILHOGDQG+XVHPDQ)RUWKLV
VWXG\WKH&URQEDFK¶VDOSKDZDVZKLFKZDVFRQVLVWHQWZLWKWKHYDOXHVIRXQGLQWKH
RWKHUVWXGLHVFLWHGDERYH
3.3 Measuring Equity Sensitivity 
$IWHUVFRULQJ WKH LWHPVDQGDYHUDJLQJ WKHVFRUHVRI UHVSRQGHQWVD WRWDO(6,VFRUHZDV
REWDLQHG E\ DGGLQJ WKH SRLQWV DOORFDWHG WR HDFK RI WKH ILYH EHQHYROHQW VWDWHPHQWV
(TXLW\ VHQVLWLYLW\ VFRUHV KDYH D SRVVLEOH UDQJH RI  WR  ,Q RUGHU WR JHQHUDWH WKH 
FODVVHV RU VXEJURXSV UHSUHVHQWLQJ EHQHYROHQWV HTXLW\ VHQVLWLYHV DQG HQWLWOHGV WKH
FRQYHQWLRQDOUXOHVHWE\SUHYLRXVUHVHDUFKHUV.LQJHWDO$OOHQDQG:KLWH
ZDVXWLOL]HG7KHPHDQHTXLW\VHQVLWLYLW\VFRUHRIWKHWRWDOVWXG\VDPSOHZDVZLWK
D VWDQGDUGGHYLDWLRQRI DQGD UDQJHRI WR 7KHGHFLVLRQ UXOH RISOXVPLQXV
RQHKDOI RI WKH VWDQGDUG GHYLDWLRQ IURP WKH (6, PHDQ ZDV DGRSWHG WR GHILQH WKH
EUHDNSRLQWVIRUHDFKVXEJURXS.LQJHWDOSVXJJHVWWKDW³VDPSOHVSHFLILF
EUHDNSRLQWVDUHQHFHVVDU\EHFDXVHRIWKHXQLTXHFKDUDFWHULVWLFVRQDQ\SDUWLFXODUVDPSOH
WKDW FDQ LQIOXHQFH UHVSRQVH WR WKH(6,´ )RU H[DPSOH JHQGHU GLIIHULQJ UDQNV YDULHG
VFKRROFRQWH[WV DJHKRPRJHQHLW\ DQGRWKHUYDULDEOHVPD\ LQIOXHQFH UHVSRQVHV .LQJ
DQG0LOHV  7KLV GHFLVLRQ UXOHZDV DSSOLHG WR WULFKRWRPL]H WKH VDPSOH LQWR WKH
WKUHHJURXSV7KXVWHDFKHUVZLWKDQ(6,VFRUHRIRUOHVVZHUHFODVVLILHGDVHQWLWOHGV
7KRVHZLWK D VFRUHEHWZHHQDQGZHUH FRQVLGHUHGHTXLW\ VHQVLWLYHV%HQHYROHQW
WHDFKHUVZHUHWKRVHZLWKDQ(6,VFRUHRIRUKLJKHU

5HVXOWVDQG'LVFXVVLRQ
4.1 Equity Sensitivity to the Single-Spine salary 
7KHH[SHFWDWLRQRI WD[SD\HUV LV WRKDYHD V\VWHPRIDFFRXQWDELOLW\RI WKH VWHZDUGVKLS
WKH\HQWUXVWLQWKHKDQGVRISROLF\PDNHUVDQGVSHFLDOLVWV7HDFKHUVE\WKHLUSURIHVVLRQDO
WUDLQLQJDVVSHFLDOLVWVDUHH[SHFWHGWREULQJWKHLUH[SHUWLVHWREHDUWREULQJDERXWGHVLUHG
OHDUQLQJLQVWXGHQWV7KH\DUHDFFRXQWDEOHWRWKHYDULRXVVWDNHKROGHUVRIHGXFDWLRQVLQFH
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³WKH\DUHZHOOSODFHGWRREVHUYHWKHUHDFWLRQRISXSLOVWRGLIIHUHQWLQVWUXFWLRQDOFRQWH[W´
3UDWWS3DUHQWVDQGRWKHUVWDNHKROGHUVRIHGXFDWLRQUHSRVHIDLWKWUXVWDQG
FRQILGHQFHLQWHDFKHUVWRGHOLYHUDVH[SHFWHGRIWKHPDVWKH\DUHFRQVLGHUHGFRPSHWHQW
<HW DFKLHYLQJ DQ\ SKHQRPHQDO UHVXOWV LQ WHDFKHUV¶ RXWSXW GHSHQGV JUHDWO\ RQ WKHLU
PRWLYDWLRQDQG WKXVKRZVHQVLWLYH WKH\DUH WR WKHVLQJOHVSLQHVDODU\7\SLFDO GDWDRQ
WHDFKHUV¶ HTXLW\ VHQVLWLYLW\ WR WKH VLQJOHVSLQH VDODU\ KDYH JDWKHUHG DQDO\VHG DQG
V\QWKHVL]HG

3DUWLFLSDQWVZKRKDGDEHQHYROHQWVFRUHRIDWPRVWZHUHFODVVLILHGDVentitledsWKRVH
ZLWKVFRUHVEHWZHHQDQGLQFOXVLYHZHUHODEHOHGequity sensitivesDQGRWKHUVZLWK
DEHQHYROHQWVFRUHRIDWOHDVWZHUHFDWHJRUL]HGDVbenevolentV7KXVWKHWRWDOVWXG\
VDPSOHZDVVSOLWLQWRHQWLWOHGVHTXLW\VHQVLWLYHVDQGEHQHYROHQWV

7KHUH ZDV DOPRVW DQ HYHQ GLVWULEXWLRQ RI WHDFKHUV DFURVV WKH FDWHJRULHV RI HTXLW\
VHQVLWLYLW\ $SDUW IURP WKH HTXLW\ VHQVLWLYH WHDFKHUV ZKR ZHUH WKH VLPSOH PDMRULW\
LQWKHWHDFKHUVVXUYH\HGWKHHQWLWLOHGDQGEHQHYROHQWWHDFKHUVDOPRVWWLHGZLWK
SHUFHQWDQGSHUFHQWUHVSHFWLYHO\RIWKHWRWDOVWXG\VDPSOH7KLVPHDQVWKDW
SHUFHQWRIWKHWHDFKHUVVXUYH\HGDUHLQWHUHVWHGLQUHFHLYLQJDUHODWLYHO\KLJKHUDPRXQW
RI SD\ XQGHU WKH VLQJOHVSLQH VDODU\ VFKHPH WKDQ WKHLU LQSXW PD\ ZDUUDQW
$SSUR[LPDWHO\SHUFHQWRIWKHEDVLFVFKRROWHDFKHUVVXUYH\HGZHUHMXVWLQWHUHVWHGLQ
UHFHLYLQJDQHTXLWDEO\HTXLYDOHQWRXWSXWLQWKHIRUPRISD\WKDWWKHLULQSXWPD\DOORZ
+RZHYHUDQRWKHUSHUFHQWRIWKHPZHUHUHDG\WRUHFHLYHVRPHDPRXQWRISD\OHVVHU
WKDQZKDWZRXOG KDYH RWKHUZLVH EHHQ SURYLGHG 7KH ERWWRP OLQH LV WKDW EDVLF VFKRRO
WHDFKHUVDUHQRWLQGLIIHUHQWWRGLIIHUHQFHVLQFRPSHQVDWLRQSDFNDJHV5DWKHUWKH\ZHUH
PLQGIXORIWKHH[WHQWWRZKLFKWKHLUWUHDWPHQWFRPSDUHVZLWKRWKHUZRUNHUV

$FFRUGLQJ WR .LQJ HW DO  EHQHYROHQW HPSOR\HHV H[SHULHQFH OHVV GLVWUHVV WKDQ
HQWLWOHGVZKHQIDFLQJHLWKHUXQGHUFRPSHQVDWLRQRURYHUFRPSHQVDWLRQVFHQDULRV7KH\
IRXQG IXUWKHU WKDW HQWLWOHGV SODFHG VLJQLILFDQWO\ PRUH LPSRUWDQFH RQ SD\ DQG
EHQHYROHQWVSODFHGPRUHLPSRUWDQFHRQZRUNFKDUDFWHULVWLFV)XUWKHUPRUH0LOHVHWDO
 IRXQG WKDW HQWLWOHGV WHQG WR SODFH D JUHDWHU HPSKDVLV RQ H[WULQVLF WDQJLEOH
UHZDUGV HJ SD\ ZKHUHDV EHQHYROHQWV DUH PRUH IRFXVHG RQ LQWULQVLF LQWDQJLEOH
UHZDUGV7KHUHIRUHVLQFHDPDMRULW\RIWHDFKHUVDUHHTXLW\VHQVLWLYHVWKH\DUHOLNHO\WR
GHPDQG D IDLU FRPSHQVDWLRQ +RZHYHU VLQFH WKH QXPEHU RI WHDFKHUV ZKR DUH
EHQHYROHQW GR QRWPDWFK HLWKHU RI WKH HQWLWOHG DQG HTXLW\ VHQVLWLYH WHDFKHUV LW LV OHVV
OLNHO\ IRU WHDFKHUV LQ JHQHUDO WR EH PRUH FRQFHUQHG DERXW WKH LQWULQVLF LQWDQJLEOH
UHZDUGV DQG IRFXV RQ WKHLUZRUN FKDUDFWHULVWLFV5DWKHU WHDFKHUV DUHPRUH FRQFHUQHG
DERXWZKDWLVGXHWKHPDWOHDVW

,Q DQ\ FDVH ERWK HTXLW\ VHQVLWLYH DQG HQWLWOHG WHDFKHUV RXWQXPEHU WKH EHQHYROHQW
WHDFKHUV 7KH LPSOLFDWLRQ LV WKDW WHDFKHUV ZHUH UHVSRQVLYH WR WKH PLQXWHVW SD\
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GLIIHUHQWLDOVZKLFK WKH\ZLOO DOZD\VVWUXJJOH WR OHYHORXW7KLV WHQGV WRH[HPSOLI\ WKH
GHVFULSWLRQRI2VDIR0DUIRWKHQ0LQLVWHUIRU)LQDQFHLQWKHWKLUGJRYHUQPHQWRIWKHWK
UHSXEOLFWKDW³WHDFKHUVDUHHFRQRPLFYDPSLUHV´7KXVWKH\DJLWDWHHYHU\QRZDQGWKHQ
WR JHW KLJKHU UHZDUGV ZLWKRXW UHFRXUVH WR UHFHQW RU FXUUHQW DWWHPSWV PDGH E\
JRYHUQPHQW WR LPSURYHWKHLUFRQGLWLRQVRIVHUYLFH7KLV LV OLWHUDOO\WUDQVODWHGWR LPSO\
WKDWWHDFKHUVVHHPQRWWRJHWVDWLVILHGZLWKDQ\SD\SDFNDJH

+RZHYHURQHFDQQRWEODPHWHDFKHUVIRUWKHLQVLVWHQFHLQVWULYLQJIRUIDLUDQGHTXLWDEOH
WUHDWPHQW  $W OHDVW DPDMRULW\ RI WHDFKHUV DV HTXLW\ VHQVLWLYHV DUH MXVW LQWHUHVWHG LQ
UHFHLYLQJ IDLU FRPSHQVDWLRQ XQGHU WKH QHZ VDODU\ VFKHPH ,W WKHUHIRUH FRXOG EH
SUHGLFWHG WKDW WHDFKHUV LQ JHQHUDO PLJKW UHVLVW WKH VLQJOHVSLQH VDODU\ VFKHPH LI WKH
VFKHPHIDLOVWREULQJDERXWHTXLWDEOHWUHDWPHQWDPRQJWKHYDULRXVFDWHJRULHVRIZRUNHUV
FDSWXUHGXQGHUWKHSD\SROLF\

7KH DELOLW\ RI WKH VLQJOHVSLQH VDODU\ WR UHVSRQG SRVLWLYHO\ WR WHDFKHUV¶ QHHGV PLJKW
SURSHO WKH WHDFKHUV WR ZRUN DVVLGXRXVO\ WRZDUGV WKH DFKLHYHPHQW RI RU PHHWLQJ WKH
VWDWHGRUGHVLUHGJRDOVLQRUGHUWRPD[LPL]HLQFRPHDVMXVWLILHGE\WKHH[SHFWDQF\DQG
HTXLW\ WKHRULHV $V DOOXGHG WR HDUOLHU WKH PRVW LQWULQVLFDOO\ PRWLYDWHG WHDFKHU ZLOO
EHFRPH GLVFRXUDJHG LI WKH VDODU\ GRHV QRW SD\ UHQW RU EX\ EUHDG2FFDVLRQDOO\ VXFK
DGMXVWPHQWV LQ VDODU\ DUH QHFHVVDU\ IRU LPSURYHG WHDFKHUPRWLYDWLRQ7KLV FRXOG RQO\
KDSSHQLIWKHDGMXVWPHQWLVIDYRXUDEOHWRWHDFKHUV,QDQ\FDVHLIWHDFKHUVOLIWXSWKHLU
SHUIRUPDQFHEHFDXVHWKH\GRQRWWXUQRXWSK\VLFDOSURGXFWVLWZRXOGEHDELWGLIILFXOWWR
PHDVXUHWKHUHVXOWLQJSURGXFWLYLW\(YHQZKHUHLW LVSRVVLEOHWRGRVR-RKQVRQ
ZDUQVWKDWVXFKDSUDFWLFHPLJKWFKDQJHWKHUHODWLRQVKLSVEHWZHHQWHDFKHUVDQGVWXGHQWV
DV SRRU VWXGHQW UDWLQJV DUH XVHG DV DPHDQV RI JDWKHULQJ HYLGHQFH RU LQIRUPDWLRQ WR
MXGJHWHDFKHUV¶HIIHFWLYHQHVVDQGVXEVHTXHQWUHZDUG
4.1: Influence of Teacher Characteristics on Teacher Equity Sensitivity 
,QVSLWHRIWKHVHUHVXOWVLWZDVSUXGHQWWRDQDO\VHWKHSKHQRPHQRQLQGHWDLOWRILQGRXW
ZKHWKHU FHUWDLQ FKDUDFWHULVWLFV RI WKH EDVLF VFKRRO WHDFKHUV LQIOXHQFH WKH HTXLW\
VHQVLWLYLW\ 7KH LQGHSHQGHQW YDULDEOHV DVVHVVHG ZKHWKHU WR KDYH LQIOXHQFHG WHDFKHUV¶
HTXLW\VHQVLWLYLW\LQFOXGHGWHDFKHUV¶JHQGHUTXDOLILFDWLRQDQGWKHLUUDQN7RGHWHUPLQH
ZKHWKHUEDVLFVFKRROWHDFKHUV¶HTXLW\VHQVLWLYLW\DERXWWKHVLQJOHVSLQHVDODU\VWUXFWXUH
ZDVWLHGWRWKHVHFKDUDFWHULVWLFVDEHWZHHQJURXS$QDO\VLVRI9DULDQFHV$129$ZDV
FRQGXFWHGLQVHDUFKIRUVLJQLILFDQWGLIIHUHQFHVDWVLJQLILFDQWOHYHO

1RQHRIWKHUHVXOWV LQGLFDWHGVLJQLILFDQWGLIIHUHQFHVEHWZHHQWHDFKHUHTXLW\VHQVLWLYLW\
DQG WHDFKHU FKDUDFWHULVWLFV 7KXV EDVLF VFKRRO WHDFKHUV¶ HTXLW\ VHQVLWLYLW\ ZDV
LQGHSHQGHQWRIWKHLUJHQGHUTXDOLILFDWLRQDQGUDQN7KHJHQGHURIWKHWHDFKHUGRHVQRW
PDWWHU LQ PDNLQJ GHPDQGV IURP WKH JRYHUQPHQW DERXW WKH DGHTXDF\ RU QRW RI WKH
VLQJOHVSLQHVDODU\
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
<HW LQ D W\SLFDO *KDQDLDQ VHWWLQJ ZKHUH WKH PDQ LV FRQVLGHUHG EUHDG ZLQQHU LW LV
H[SHFWHG WKDW KH GHPDQGV PRUH VR DV WR GLVWULEXWH VXFK UHVRXUFHV WR EHQHILW WKH
KRXVHKROG7KHILQGLQJPD\EHDXWKHQWLFDWHGE\WKHUHFHQWVKLIWIURPWUDGLWLRQDOYLHZRI
WKH FRQWURO DQG PDQDJHPHQW RI KRXVHKROGV ZKHUH ZRPHQ DUH QRZ HPSRZHUHG WR
FRQWULEXWH7KHTXHVWRIJHQHUDWLQJHQRXJK WRVXSSRUW WKHIDPLO\ WKHUHIRUH LVQRW WKH
SUHVHUYH RI WKH PDQ 7KLV PLJKW DFFRXQW IRU WKH ODFN RI DQ\ DSSDUHQW GLIIHUHQFHV
EHWZHHQ WKH HTXLW\ VHQVLWLYLW\ RI PDOH DQG IHPDOH EDVLF VFKRRO WHDFKHUV DERXW WKH
VLQJOHVSLQHVDODU\

7KH GLIIHULQJ TXDOLILFDWLRQV RI WKH EDVLF VFKRRO WHDFKHUV DUH VDLG QRW WR PDNH DQ\
GLIIHUHQFH LQ WKHLU HTXLW\ VHQVLWLYLW\ 3RVVLEO\ EDVLF VFKRRO WHDFKHUV KDYH MXVW VHWWOHG
ZLWK WUDGLWLRQ WKDW KDV EHHQZLWK WKH*KDQD (GXFDWLRQ 6HUYLFHZKLFK GRHV QRW YDOXH
TXDOLILFDWLRQ WKDW PXFK %DVLF VFKRRO WHDFKHUV PRVW ZKRP KDYH YLUWXDOO\ WKH VDPH
TXDOLILFDWLRQ 'LSORPD LQ (GXFDWLRQ PLJKW QRW EH GLVWXUEHG DERXW KRZ WKHLU VDODU\
FRPSDUHVZLWKRWKHUZRUNHUV

&RQFOXVLRQV
7KH IDFW WKDW WHDFKHUV DUHPRVWO\ HTXLW\ VHQVLWLYHV DQG WKXV WKH\ UHTXLULQJ D IDLU DQG
HTXLWDEOH WUHDWPHQW IURP WKH VLQJOHVSLQH VDODU\ LV DQ LQGLFDWLYH RI WKH IDFW WKDW WKH\
PLJKWDFWLQFRPPHQVXUDWLRQRIWKHFRPSHQVDWLRQJLYHQWKHP6KRXOGWKHVLQJOHVSLQH
VDODU\ IDLO WRPHHW WKHLU H[SHFWDWLRQ WHDFKHUVPLJKW JLYH D ZRUN RXWSXW RI WKH VDPH
PHDVXUHVXLWLQJWKHVDODU\OHYHO7KLVLPSOLHVUHGXFHGSURGXFWLYLW\,W LVDOZD\VDUJXHG
ZKHWKHU LPSURYHG FRQGLWLRQV RI VHUYLFH VKRXOG SUHFHGH LQFUHDVHG SURGXFWLYLW\ RU WKH
RWKHUZD\URXQG:KDWHYHUEHLQJWKHFDVHWKHUHVHHPWREHVRPHUHODWLRQVKLSEHWZHHQ
ZRUNHU PRUDOH ZKLFK LV WKH FRQVHTXHQFH RI FRQGLWLRQV RI VHUYLFH DQG SURGXFWLYLW\
7KHUHIRUH WKH DYHUDJH WHDFKHU ZLOO ZRUN KDUGHU ZKHQ WKH\ DQWLFLSDWH VRPH DFWXDO RU
SHUFHLYHG EHQHILWV WR GHULYH IURP WKHLU HIIRUWV+HQFH WHDFKHUV¶ DFWLRQV DQG LQDFWLRQV
DUH FRQWLQJHQW RQ WKH VDWLVIDFWLRQ RU RWKHUZLVH RI WKHLU QHHGV WR EHPHW E\ WKH VLQJOH
VSLQHVDODU\

$OWKRXJK IRXQG WR EH PDLQO\ HTXLW\ VHQVLWLYHV WHDFKHUV¶ HTXLW\ VHQVLWLYLW\ LV
LQGHSHQGHQWRIWKHLUJHQGHUTXDOLILFDWLRQDQGUDQN+HQFHVXFKWHDFKHUFKDUDFWHULVWLFV
DUH QRW SUHGLFWRUV RI WHDFKHU HTXLW\ VHQVLWLYLW\ WR WKH VLQJOHVSLQH VDODU\ 7HDFKHUV¶
HTXLW\VHQVLWLYLW\WRWKHQHZVDODU\LVWKHUHIRUHJHQHUDOO\DUELWUDULO\SUHGLFWDEOHEDVHGRQ
WKHLUJHQHUDOTXHVWWRIRUVDODU\DGMXVWPHQW7KHUHIRUHWKHUHLVQHHGIRUWKH)DLU:DJHV
DQG6DODULHV&RPPLVVLRQWREHDFWXDOO\fairLQSULQFLSOHDQGLQGHHG,IWKH&RPPLVVLRQ
IDLOV WR GHVLJQ DQ HTXLWDEOH VDODU\ WKDW WHDFKHUV ZRXOG EH FRPIRUWDEOH ZLWK WKLV SD\
VWUXFWXUHPLJKWIDLOMXVWOLNHWKHROGSD\SROLF\

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